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Supporting a Client Who Met Study
Enrollment Goals 5 Months Ahead of

Schedule
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ABOUT THE CLIENT: PHARPOINT'S ROLE:
A pharmaceutical company looking to PharPoint provided clinical
conduct a Phase Il dermatology trial operations, data management,
in the U.S. and biostatistics support.
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An innovative pharmaceutical company
evaluating a new treatment option for a
chronic skin condition chose PharPoint
Research to provide clinical and biometrics
support for their Phase Il trial.

Due to equipment scarcity and timeline
constraints, only two U.S. sites were eligible
to support the study.

Of these two sites, one had limited clinical
research experience.

While utilizing research-naive sites for a study
requires added time and resources to ensure
site staff are up-to-date with current guidelines
and expectations, the study team felt both
sites were needed to meet enroliment goals.

As both sites were activated, PharPoint and
our client ensured excellent support and
realistic goals were set for the site that was
newer to research.

When the enrollment period began, a second,
major unexpected challenge arose: the
COVID-19 pandemic.

The study was placed on pause as site
closures occurred across the U.S. In an effort
to gain back time lost during this closure, a
specialized patient recruitment partner was
brought onto the study team.

Once the study’s two investigative sites
reopened and the study was resumed, they
were flooded with prospective patients.

As subjects were enrolled, PharPoint’s team
maintained a collaborative relationship with
both Pls, providing front row seats to our
client regarding study progress. This included
weekly updates for projected subject visits as
well as closely monitoring and responding to
missed visits.

The study was successfully, fully enrolled
five months ahead of schedule.
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